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COVID-19 Vaccine (COVax) Planning
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How will vaccine(s) change the pandemic?

Vaccine could potentially: 
• Reduce number of people with COVID-19
• Reduce severity of disease 
• Reduce hospitalizations
• Reduce deaths 
• Shorten the length of the pandemic

Beyond safety and efficacy, vaccines work best with broad uptake
• We’re only at the beginning
• Masks, physical distancing, and other mitigation measures will be needed until 

sufficient coverage
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Federal, State & Local Roles 
Federal agencies:

• Which vaccines are approved for use in United States (FDA)
• How much vaccine will be allocated to each state (CDC)
• Overall framework for who gets vaccine at each phase of the rollout (CDC)
• Ongoing research, monitoring, and oversight (NIH, FDA, CDC)

California Department of Public Health (CDPH):
• Which vaccine(s) will be used in CA
• How much vaccine will be allocated to each local health jurisdiction/county 
• State-specific framework for who get vaccine when (per federal guidelines)
• Which data systems will be used across the state to monitor vaccine distribution and uptake 
• Ongoing data collection, monitoring and oversight

Alameda County Health Care Services Agency:
• Coordinate local infrastructure for vaccine storage, distribution, & administration
• Promote equitable distribution across local communities
• County-specific framework for who gets vaccine when (per state guidelines)
• Ongoing data reporting and monitoring 

Public education & misinformation management central at each level
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How is California making vaccine decisions?

Statewide COVID-19 Vaccine Task Force
• Multiple State agencies and workgroups
• Scientific Safety Review Workgroup: vaccine experts to provide CA “seal of approval” on 

vaccine efficacy and safety
• Drafting Guidelines Workgroup: develop allocation guidance for who will receive vaccine 

when supply is limited
• Community Vaccine Advisory Committee: advises State’s Task Force on direction of task force 

workgroups

CDPH in regular communication with local health departments
• Weekly calls, webinars, technical assistance
• Surveys and data collection to inform state and local decisions 
• Local health depts must submit vaccine plan by Dec. 1
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Prioritization:  Who will get the vaccine?

Vaccine will NOT be mandatory.
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A. Populations for Phase 1a :  December- early 20211

COVID-19 vaccine should be offered to the following persons in California:
• Persons at risk of exposure to SARS-CoV-2 through their work in any role in direct 

health care or long-term care settings, including:
• Persons at direct risk of exposure in their non-clinical roles, such as 

environmental services, patient transport or interpretation, etc.
• As of 12/2--federal Advisory Committee on Immunization Practices (ACIP) 

added for inclusion in Phase 1a, residents of skilled nursing facilities, assisted 
living facilities, and similar settings for older or medically vulnerable 
individuals.
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B1. Type of Facility or Role (Tier 1 of 3)

Tier 1  
• Acute care, psychiatric and correctional facility hospitals
• Skilled nursing facilities, assisted living facilities, and similar settings for 

older or medically vulnerable individuals
• Include residents in these settings as recommended by ACIP

• Paramedics, EMTs and others providing emergency medical services
• Dialysis centers
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B1. Type of Facility or Role (Tier 2 of 3)

Tier 2  
• Intermediate care, for persons who need non-continuous nursing 

supervision and supportive care.
• Home health care and in-home supportive services
• Community health workers, including promotoras 
• Public health field staff 
• Primary care clinics including Federally Qualified Health Centers, 

Rural Health Centers, correctional facility clinics, and urgent care 
clinics 
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B1. Type of Facility or Role (Tier 3 of 3)

Tier 3 
Other settings and health care workers, including:
• Specialty clinics 
• Laboratory workers
• Dental / oral health clinics 
• Pharmacy staff not working in settings at higher tiers
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How is Alameda County preparing?  
HCSA’s multidisciplinary COVax Team has 3 focus areas: 
1. Community

• Equity lens
• Stakeholder process to engage and inform residents and community partners
• Seeking input on vaccine prioritization, trust building, messaging and managing misinformation

2. Health Care Delivery System
• Coordinating clinical providers (hospitals, community clinics, private practice) to ensure broad access 
• Collaborative process to support countywide prioritization and equity strategies

3. Immunization Logistics
• Liaison to State’s Immunization team
• Monitoring cold chain and capacity
• Planning community-based Points of Dispensation (PODs) during mass vaccination phase
• Ongoing data and progress monitoring

• Communications, Data, & Health Equity teams in close partnership with COVax team
• Coordination with cities in all three focus areas
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Community 
Advisory Group

Alameda County 
COVAX Task Force

Health Care Delivery 
System

Immunization 
Logistics

Health Care Services Agency

COVID-19 Health 
Equity Team

• Agency Director
• Health Officer
• Public Health 
• Medical Director
• Behavioral Health 
• EMS 
• Environmental Health
• Communications 
• Policy 
• Compliance & Privacy
• Data
• Finance

COVID-19 Leadership 
Team/Dept Operations Center

Communications 
Team

County 
Emergency 
Operations 

Center

• County residents
• Community based orgs
• Vaccine experts
• Public Health leadership
• Disabilities reps
• Older adults reps
• African American leaders
• Latino leaders
• Pacific Islander leaders
• Faith leaders
• Cities
• Homelessness providers
• CI/CT Outreach & Health Educ
• Essential workers
• Systems-involved reps

• Hospitals 
• Freestanding clinics
• FQHCs
• Long term care facilities
• Private providers
• Public providers
• Shelters 

• Immunizations Team
• Data Team
• Information Systems
• Public Health Systems 

Preparedness & 
Response 

• Public Health Lab
• General Services Agency
• Cities
• Health Care Workers

Alameda County COVID Vaccine Planning Structure
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Alameda County COVID-19 Vaccination Plan

• Submitted to State December 1st

• Posted on vaccine page of PHD’s COVID-19 website
• Includes plans for:

• Existing and anticipated partnerships
• Identification of critical populations
• Logistics (vaccine storage, handling, administration, second dose reminders)
• Provider recruitment and enrollment 
• Communications 
• Data collection and use
• Progress and program monitoring

• May be edited an updated as required
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Alameda County COVax Values & Principles
• Provide transparent and accurate information to help Alameda County residents 

make vaccine decisions
• Lead with equity and data 

• Race/Ethnicity
• Geography
• Socioeconomic factors
• Critical populations 

• Ensure safe and equitable distribution 
• Leverage all venues & partners for broad distribution

• Hospitals
• Clinics
• Private practice
• Pharmacies 
• Community based Points of Distribution (PODs)
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Alameda County Community Engagement

Goals for ongoing community engagement
• Share evolving information and plans with community 
• Receive input on equitable vaccine distribution and prioritization 
• Build collective trust and strategies to promote uptake
• Coordinate on messaging and managing misinformation

COVax Community Advisory Group
• Anticipated launch in mid-December, with regular meetings thereafter
• Seeking representation from residents, community serving orgs, vaccine experts, 

providers, cities, and highly impacted communities
• Integrated across COVID-19 response, existing community tables, and 

outreach/education contracts
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What we know so far: Vaccine Development and Availability

• 261 vaccines under 
development worldwide, 56 
in clinical trials

• 2 may be available in U.S. as 
early as mid December 
• Pfizer (must be stored @ -70 

deg C)
• Moderna (can be stored in 

regular freezer)
• Both are RNA vaccines 
• Both require 2 doses, 21 days 

apart for Pfizer and 28 days 
apart for Moderna
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COVax Approval Process

• 11/20 Pfizer submitted to FDA for Emergency Use Authorization 
• 11/27 Moderna also submitted

• 12/10 FDA Vaccine Advisory Committee will meet to review Pfizer’s data
• 12/10-12 California Scientific Safety Review Workgroup secondary review

• They have committed to a same day review of the recommendation from FDA

• State has been told by Operation Warp Speed (OWS) that CA will receive 
boxes of vaccine in the first tranche between 12/15 and 12/18
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Allocation

• State will receive 335 boxes of vaccine or 326,625 doses
• Alameda County will receive 14 boxes, or 13, 650 doses, one of which boxes 

will go to Berkeley to be allocated 
• By 12/10, ACPHD needs to inform the State which hospitals should receive 

vaccine and how many.  Vaccine will be shipped directly to the hospitals.
• Multi-County entities (Kaiser, Sutter, UC) in future allocations will work 

directly with the State
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Development of Guidelines for Equitable Distribution

• National Academy of Sciences and others have 
developed guidelines

• State of California has two bodies refining 
federal recommendations:

• Drafting Guidelines Working Group met 11/27/20
• Draft guidelines go to California Community 

Vaccine Advisory Committee on 11/30/20

• Alameda County equity lens:
• Local data
• COVax Community Advisory Group 
• COVID-19 Health Equity Team
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Next Steps & Ongoing Planning

• Launching COVax Community Advisory Group in mid-December
• Continued planning with health care providers 
• Continued coordination with State
• Regional planning with Bay Area Health Officials & Berkeley Health Dept
• Applying lessons from 2020 flu PODs in planning for COVax PODs
• Purchasing freezers and dry ice to support cold chain management
• Developing informational materials and coordinating with regional and 

state partners on messaging
• COVax page on website, live Dec. 1, will include plan submitted to state 
• COVax email for general inquiries: covax@acgov.org

mailto:covax@acgov.org
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