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La siguiente presentación tiene servicio de 
interpretación al Español.
Para iniciar esta función:

1. Haga clic en el icono de Interpretación, 
el símbolo de un globo o mundo
2. Seleccione Spanish/Español como su
idioma

• Opcional: Para escuchar solo el audio en
Español, haga clic sobre “Mute Original Audio”

The following presentation has 
interpretation in Spanish.
To start this function: 
1. Click the Interpretation icon, the globe or 
world symbol
2. Select Spanish as your language

• Optional: To listen to only Spanish audio, 
click on "Mute Original Audio"

For PC and Android

For iPhone and Mac…
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Using Closed Captioning
• Click Closed Caption in the controls at the top or 

bottom of your screen
• After selecting Closed Caption, you will see the 

captioning at the bottom of your screen.
• If you need to adjust the caption size

• Click on the arrow next to stop/start video and 
choose Video Settings

• Click on Accessibility
• Move the slider to adjust the caption size

Como Usar los Subtítulos
• Haga click sobre Closed Caption en los controles arriba

en su pantalla
• Después de seleccionar “Closed Caption”, vera los 

subtítulos al pie de su pantalla
• Si necesita ajustar el tamaño de los subtítulos
• Haga click sobre la flecha cerca de “stop/start video” y 

elija “Video Settings”
• Haga click en “Accessibility”
• Mueva el deslizador para ajustar el tamaño de los 

subtítulos
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Alameda County 
COVID-19 Vaccine

Community Advisory Group

COVAX@acgov.org

Meeting 14
August 10, 2021

mailto:COVAX@acgov.org


Agenda

1. Housekeeping & Welcome

2. Partner Updates

3. County Updates

1. COVID Epidemic

2. COVID Response

3. DOOR Project

4. Coalitions Request for Proposals (RFP)

4. Panelist Comments/Q&A

Panelists: 
Please keep your microphone 
on mute when not speaking

Attendees: 
Feel free to include questions 

in the chat and Q&A box
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2. Partner Updates
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3.1 COVID Epidemic Updates
Dr. Nick Moss
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Epidemic Data Key Points

• Daily case rate is 20.3 per 100,000
– Averaging 300 reported cases per day

• Daily case rate 3 times higher in unvaccinated compared with vaccinated
residents

• Test positivity is 5.9 %
– HPI first quartile: 8.9 %

• Hospitalized COVID cases 201 (212 max); ICU 49

• Testing ~7,500 per day

• Self-reported mask use increased from 65% on 7/11 to 83% on 8/8*

*COVIDcast | Survey Results | DELPHI (cmu.edu)

https://delphi.cmu.edu/covidcast/survey-results/?date=20210808&region=06001
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New Alameda County COVID-19 Cases by Episode Date

Alameda County includes City of Berkeley. 
Source: CalREDIE Data Distribution Portal download August 5, 2021
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Alameda County COVID-19 Weekly Case Rates

Alameda County includes City of Berkeley. 
Source: CalREDIE download August 5, 2021.
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Face Coverings Required Again for ALL Persons

• Alameda County, City of Berkeley, and 7 other 
Bay Area counties requiring face coverings in 
indoor public settings, regardless of 
vaccination status

– Masks may be removed for eating, drinking
– Other exemptions apply

• Also recommended:

– Businesses should make face coverings 
available to customers

– Wear masks in private indoor gatherings if 
different households are mixing

• CDC, CDPH now recommend masks for 
vaccinated in indoor public settings
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Two New State Health Officer Orders Issued August 5

The first order requires workers in health care settings to 
be fully vaccinated or receive their second dose by 
September 30, 2021.

The second public health order directs hospitals, skilled 
nursing facilities, and intermediate care facilities to verify
that visitors are fully vaccinated or have tested negative 
for COVID-19 in the prior 72 hours before indoor visits,
effective August 11, 2021. 

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Order-of-the-State-Public-Health-Officer-Health-Care-Worker-Vaccine-Requirement.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Order-of-the-State-Public-Health-Officer-Requirements-for-Visitors-in-Acute-Health-Care-and-Long-Term-Care-Settings.aspx
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3.2 COVID Response
Donata Nilsen



Testing Demand 
Continues to Increase
Community Testing Sites Countywide 
report 3-5 times the testing demand 
as 2 weeks ago, with percent 
positives rising in our priority 
neighborhoods.
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Contingencies

• Testing Division is working with testing sites and 
state resources to monitor testing demand and 
capacity

• Current eligible options if demand surpasses 
testing capacity:

– Redeploy current mobile testing options to 
other locations

– Utilize State Optum Serve testing buses at 
different locations

– Request greater resources from the State 

– Other options under consideration

ALAMEDA COUNTY  HEALTH CARE SERVICES AGENCY

Free Testing Sites: covid-19.acgov.org/testing

https://covid-19.acgov.org/testing
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Cal Connect Queue on 8/2/2021, 8:00 AM:

• 987 cases with phone numbers

– 326 cases in Phase 4 Queue

• 221 SPOT cases and contacts 

– a priority since connected to possible or confirmed outbreak 

• 402 contacts

– now higher priority than last summer since Delta is predominant

15

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7

Case Investigation/Contact Tracing Current Phase & Prioritization



16
16

0

5

10

15

20

25

30

35

In
ve

st
ig

at
io

n
s

Active Outbreak Investigations

Healthcare Homeless/SUD/MH CYCS Workplaces



17
17

0

2

4

6

8

10

12

14
5

/1
5

-7
/3

1

0
8

/0
3

-0
8

/0
7

0
8

/1
0

-0
8

/1
5

0
8

/1
7

-0
8

/2
2

0
8

/2
4

-0
8

/2
9

0
8

/3
1

-0
9

/0
5

0
9

/0
7

-0
9

/1
2

0
9

/1
4

-0
9

/1
9

0
9

/2
1

-0
9

/2
6

0
9

/2
8

-1
0

/0
3

1
0

/0
5

-1
0

/1
0

1
0

/1
2

-1
0

/1
7

1
0

/1
9

-1
0

/2
4

1
0

/2
6

-1
0

/3
1

1
1

/0
2

-1
1

/0
7

1
1

/0
9

-1
1

/1
4

1
1

/1
6

-1
1

/2
1

1
1

/2
3

-1
1

/2
8

1
1

/3
0

-1
2

/0
5

1
2

/0
7

-1
2

/1
2

1
2

/1
4

-1
2

/1
9

1
2

/2
1

-1
2

/2
6

1
2

/2
8

-0
1

/0
2

0
1

/0
4

-0
1

/0
9

0
1

/1
1

-0
1

/1
6

0
1

/1
8

-0
1

/2
3

0
1

/2
5

-0
1

/3
0

0
2

/0
1

-0
2

/0
6

0
2

/0
8

-0
2

/1
3

0
2

/1
5

-0
2

/2
0

0
2

/2
2

-0
2

/2
7

0
3

/0
1

-0
3

/0
6

0
3

/0
8

-0
3

/1
3

0
3

/1
5

-0
3

/2
0

0
3

/2
2

-0
3

/2
7

0
3

/2
9

-0
4

/0
3

0
4

/0
5

-0
4

/1
0

0
4

/1
2

-0
4

/1
7

0
4

/1
9

-0
4

/2
4

0
4

/2
6

-0
5

/0
1

0
5

/0
3

-0
5

/0
8

0
5

/1
0

-0
5

/1
5

0
5

/1
7

-0
5

/2
2

0
5

/2
4

-0
5

/2
9

0
5

/3
1

-0
6

/0
5

0
6

/0
7

-0
6

/1
2

0
6

/1
4

-0
6

/1
9

0
6

/2
1

-0
6

/2
6

0
6

/2
8

-0
7

/0
3

0
7

/0
5

-0
7

/1
0

0
7

/1
2

-0
7

/1
7

0
7

/1
9

-0
7

/2
4

R
ef

e
rr

al
s

Operation Comfort Referrals



18

Alameda County has 
over 1 million residents 
fully vaccinated against 

COVID-19!

Vaccination Milestone

https://covid-19.acgov.org/data.page?#vaccination
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Fremont High School Youth Video: #TakeYourShot

Watch and Share: https://vimeo.com/569550955

https://vimeo.com/569550955
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Source: County Vaccination dashboard, 8.10.21
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Source: ACPHD, with data from CAIR & AC population estimates, 7.26.21

Youth (12-17) Vaccination Rates: 
Percentage with at Least One Dose, Overall & by Race/Ethnicity

Est. # of 
youth (12-17) 
unvaccinated
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≈38,000

What youth vax concerns/barriers 
are you hearing?

Success story or strategy to share?
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Youth (12-17) Vaccination Rates by City/Place: 
Percentage with at Least One Dose
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Source: ACPHD, with data from CAIR & AC population estimates, 7.26.21
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• AIMS College Prep High School

• ASCEND K-8 School

• California Children's Services

• Civicorps

• East Bay Innovation Academy

• Eden Youth Center

• Elmhurst Middle School

• Frick United

• Lazear Charter Academy

•McClymonds High School

•Montera Middle School

•Ohlone College

• San Leandro High School

•Urban Promise Academy

•Westlake Middle School

•Will C. Wood Middle

Youth & School Vax Sites/Events: July - August
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ACCESS & EQUITY 
PARTNERSHIP

Know a school, 
youth org, 

or venue where we 
should do a pop-up 
mobile vax event?

INTEREST FORM
app.smartsheet.com
/b/form/9b00cd0f6
76c4f15af9e4f76261

46d64

https://app.smartsheet.com/b/form/9b00cd0f676c4f15af9e4f7626146d64
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Seven Layers to Keep Kids and Schools Safe

COVID-19 Vaccine: The best protection against COVID-19 

Masks: Required indoors and strongly recommended outdoors 

Ventilation: Good airflow in classrooms and school buildings

Regular hand washing!
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Seven Layers to Keep Kids and Schools Safe

Stay home when sick! 

Testing: COVID-19 testing can detect the virus even before 
students or teachers start to feel sick

Contact Tracing: Schools will track close contacts with someone 
on campus who tested positive for COVID-19 and will notify 
staff and students who have been exposed
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Independent Study 2021-22

• The California Legislature passed Senate Bill 
(SB 130), directing districts across the state 
to offer independent study as an educational 
option for 2021-22 for families who opt NOT
to have their children return to full in-person 
instruction in public K-12 schools. 

• The state did not provide a pathway for 
districts to offer hybrid education this year.

• Districts are mandated to either offer in-
person instruction or independent study.
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Source: ACPHD, with CAIR data thru 7.23.21
Note: Percentage (%) distributions for residents with known RE. 
Does not reflect residents with unknown RE who got at least 1 dose (13%) 

Collective Efforts to Vaccinate Alameda County Residents
Vaccinators who have provided at least one dose, by ethnic/racial group



30

Updated Regularly in Multiple Languages: https://covid-19.acgov.org/vaccines

https://covid-19.acgov.org/vaccines
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3.3 Direct Outreach to Our 
Residents (D.O.O.R.) Program
Mike Rubio
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D.O.O.R. Program
• Launched on July 17 as collaboration with the Alameda County 

Public Health Department, Kaiser Permanente, and 
neighborhood-based community organizations

• Jointly funded by our Health Care Services Agency and the Kaiser 
Community Benefits program

• Door-to-door outreach across 23 census tracts with the lowest 
vaccination rates and highest number of unvaccinated African-
American/Black and Latino/a/x residents

• Includes 9 small organizations that have been participating in the 
Community Navigators program connected to our vaccine PODs 

• Some Outreach and Health Education (OHE) providers have 
incorporated DOOR into their existing contracts
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23 Census Tracts with 

lowest Latino and 
African American/Black 

vaccination rates

and

highest numbers of 
unvaccinated 

Latino and African 
American/Black 

residents
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D.O.O.R. Program
• Moving at the speed of trust
• Goal of 90,000 conversations in 8 weeks
• In addition to one-on-one support, we 

hold alternating bi-weekly DOOR 
Coordination and Learning Circle 
meetings, plus weekly newsletters with 
updated resources

• Door-knocking is 1 of 4 modalities we're 
utilizing during this time

• Other forms of outreach include pop-
up events, canvassing commercial 
corridor, and mobile clinics

Serenity House Mobile Vaccination Clinic
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D.O.O.R. Program
• Outreach kits prepared every 2 weeks and as needed

• All materials are translated into Spanish and other 
languages upon request
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D.O.O.R. Program

• Materials and resources 
are available digitally 
via Linktree in addition 
to what is listed on the 
doorhangers and flyers

https://linktr.ee/AlamedaCountyOHE
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D.O.O.R. Program
• Community resources are separated 

by region for ease of navigation –
Oakland, San Leandro/ Hayward, 
Tri-Valley, Tri-City

• Other resources: testing sites, rental relief, 
Alameda County resources 1-pager

• As of 8/6 we have:
– 387 views

– 345 clicks

– 89.5 click through rate
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3.4 Coalitions Request for 
Proposals (RFP) Update
Dr. George Ayala
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4. Panelist Comments /
Questions & Answers
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Keeping our community 
informed of health risks 
beyond COVID-19 and 
providing guidance including 
links to resources.

As neighboring communities are 
experiencing fires, please monitor the 
air quality and protect your health. 

For health and air quality information, 
please visit airnow.gov. 

https://www.airnow.gov/


Vaccine Community Advisory Board
2nd Tuesday of the month at 5:30 PM 
Next meeting: Tuesday, September 14th

covid-19.acgov.org/community-advisory-
group

Alameda County Health Care Services 
Agency Bi-Weekly COVID-19 Updates
Includes presentations & newsletters
covid-19.acgov.org/response

Updates About COVID-19 Vaccines
Find Testing and Vaccine information
covid-19.acgov.org/vaccines

@Dare2BWell

THANK YOU!

JOIN THE CONVERSATION

STAY INFORMED

https://covid-19.acgov.org/community-advisory-group
https://covid-19.acgov.org/response
https://covid-19.acgov.org/vaccines

