La siguiente presentacion tiene servicio de The following presentation has

interpretacion al espanol. interpretation in Spanish.
Para iniciar esta funcion: To start this function:
1. Hagaclic en elicono de 1. Click the Interpretation icon
Interpretacion 2. Select Spanish as your language
2. Seleccione espanol como idioma
1. Optional: To listen to only Spanish
. Opcional: Para escuchar solo el audio audio, click on "Mute Original Audio"

en espanol, haga clic sobre “Mute Original

Audio”
For PC and Android

For iPhone and Mac




Using Closed Captioning

Click Closed Caption in the controls at the top or
bottom of your screen
After selecting Closed Caption, you will see the
captioningat the bottom of your screen.
If you need to adjust the caption size

* Clickon the arrow next to stop/start video and

choose Video Settings
e Click on Accessibility
* Movethe slider to adjust the caption size

Como Usar los Subtitulos

Haga click sobre Closed Caption en los controles arriba
en su pantalla
Después de seleccionar “Closed Caption”, vera los
subtitulos al pie de su pantalla
Si necesita ajustar el tamano de los subtitulos
Haga click sobre la flecha cerca de “stop/start video” y
elija “Video Settings”

e Hagaclick en “Accessibility”

 Mueva el deslizador para ajustar el tamafo de los

subtitulos




Alameda County
COVID-19 Vaccine
Community Advisory Group

COVAX@acgov.org
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Agenda

1.

2.

Housekeeping & Welcome
Partner Updates

County Vaccine Updates
County Community Strategy

Panelist Comment/Q&A

Panelists:
Please keep your microphone on mute
while not speaking

Attendees:
Feel free to include questions in the Chat




2. Partner Updates

( Alameda County Public Health Department

Celebrating Healthy People in Healthy Communities

X Alameda County
'$¥ Health Care Services Agency




3. County Vaccine Updates

+ PSA

Alameda County

Health Care Services Agency - Alameda County Public Health Department

Celebrating Healthy People in Healthy Communities
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> 124k First doses administered through Alameda County PODs
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Coliseum Update

e Coliseum site experienced a rapid reduction in first dose appointments
during the last 2 weeks of April —~4k/day to ~400/day

e CalOES concluding its deployment on 5/9/21
* Appointments for second doses scheduled through 5/23/21

* HCSA planning to maintain the Coliseum site through 5/23/21 to complete
second doses and close thereafter

* Proposed with Carbon Health, Native American Health Center, Lifelong, Bay
Area Community Health, and La Familia to complete second doses

é% Alameda County Alameda County Pubhc Health Department
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Health Care Services Agency

CalOES/FEMA Mobile Trailers--Schedule

m Mobile Vaccine Clinic 1 Mobile Vaccine Clinic 2

2 Trailers; 7 days per week
April 12th-May 9%, 2021

Up to 500 doses per day
Pfizer

Taking Drop-in appointments

Almost all in HPI target ZIPs
(Support Life only exception)

Alameda County will provide
2" doses for 2 full weeks of
trailers with Clinical Par

\\‘//

Alameda County (" Alameda County Public Health Department

#9
April 12-18
15t Dose

#10
April 19-25
15t Dose

#11
April 26-May 2
1%t Dose

#12
May 3-9
2" Dose

Celebrating Healthy People in Healthy Communities

Faith Fellowship
St Bernard/62"® Ave Parish
Acts Full Gospel COGIC

Acts Full Gospel
St Bernard/62"® Ave Parish
True Vine Ministries

Support Life Foundation-Fremont
La Familia Counseling Services
True Vine Ministries

Faith Fellowship
St Bernard/62"? Ave Parish
Acts Full Gospel COGIC

Native American Health Center
La Familia Counseling Services
Livermore

Glad Tidings

Glad Tidings
Support Life Foundation

Glad Tidings
St. Bernard/62"? Ave Parish
Support Life Foundation-Oakland

Native American Health Center
La Familia Counseling Services
Livermore

Glad Tidings
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Feedback on J&J factsheet from CDPH:

Supplemental local messaging needed

Further simplify language for accessibility
and readability

Infographic would be helpful

Similar materials needed for Pfizer and
Moderna (to not single out J&J)

CDPH has updated materials:

New webpage: Get the Facts on Vaccines

New "Choosing the best vaccine for you"
factsheet

New Pfizer & Moderna "Risks and Benefits"
factsheets

Alameda County " Alameda County Public Health Department
Health Care Services Agency Celebrating Healthy People in Healthy Communities
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https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Get-the-Facts-on-Vaccines.aspx

Alameda County
Health Care Services Agency

( Alameda County Public Health Department

Celebrating Healthy People in Healthy Communities
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Alameda County
Health Care Services Agency

( Alameda County Public Health Department

Celebrating Healthy People in Healthy Communities
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Alameda County
Health Care Services Agency

( Alameda County Public Health Department

Celebrating Healthy People in Healthy Communities

Vaccinate.CAmap on our website
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4. County Community Strategy

Alameda County

Health Care Services Agency - Alameda County Public Health Department

Celebrating Healthy People in Healthy Communities
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Shifts in Vaccination Strategy

 HCSA’s multi-pronged strategy includes Mega PODs, health care
partnerships, community PODs, and mobile pop-ups

* Mobile pop-ups and community PODs are popular, especially when paired
with community partners and trusted messengers

 Demand for appointments declining with increasing overall vaccination
rates

* HCSA planning to:
 Phase out Mega PODs
* Increase community-based strategies

é% Alameda County K Alameda County Public Health Department
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Evolving Vaccination Strategy

Community PODs = County supported PODs, up to 2,000 doses per day
Mega PODs = 4,000 — 6,000 doses per day

Mobile pop-ups = County supported partnerships with vendors and community organizations; up to 500 doses per pop-up
Health Care System = clinics, hospitals, pharmacies, and large health systems

Alameda County

Health Care Services Agency - Alameda County Public Health Department

Celebrating Healthy People in Healthy Communities
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COVID-19 Vaccine for 12-15 year-olds

* FDA authorization expected shortly for Pfizer vaccine for ages 12-15

100% efficacy, safe, and well-tolerated in trial of 2,260 children

 HCSA/ACPHD and ACOE preparing to support local distribution:

School and district partnerships

Clinical providers

Pharmacies

Mass vaccination sites/Community PODs

Storage requirements and packing considerations impact distribution

* Next steps: engage stakeholders; convene CAG workgroup; prepare
communication materials; explore state support resources

é% :famidgafg‘;gxices Agency “W{(" Alameda County Public Health Department
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Community Vaccine Sentiment Surveys

e Oakland Frontline Healers

* East Bay Community Law
Center

e HCSA Public Health

% Alameda County "MW Alameda County Public Health Department
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EAST BAY

COMMUNITY

LAW CENTER
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5. Panelist Comment/Q&A

Alameda County

Health Care Services Agency - Alameda County Public Health Department

Celebrating Healthy People in Healthy Communities
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