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Presentation Overview

• Current Alameda COVID-19 Data

• State’s Blueprint for a Safer Economy 

• School Guidance

• Shelter in Place Order Update

• Priority Populations Update

• Flu Season Planning
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California’s Blueprint 
for a Safer Economy
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Tier Framework

9/14/2020

• On August 28th, the State replaced 
the County Monitoring List 
framework with a color-coded four-
tier Blueprint for a Safer Economy

• The Blueprint revises criteria for 
loosening and tightening restrictions 
on activities

• The new indicators capture disease 
burden and testing
• If metrics fall across tiers, county 

placed in the most restrictive tier

• A third health equity measure is 
pending
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County Status

9/14/2020

• Alameda County is currently in the 
Purple Tier, indicating widespread risk

• CDPH will assess where counties are on 
these indicators weekly 

• A county will remain in a tier for a 
minimum of three weeks before being 
able to advance to a later tier

• A county can only move forward one 
tier at a time, even if metrics qualify for 
a more advanced tier
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Alameda County COVID-19 Daily Case Rate, 2020
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Alameda County COVID-19 Test Positivity, 2020
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Impact on Activities and Businesses

• The Blueprint alters reopening plans for some businesses and activities –
opening some that had been prohibited and imposing new standards on 
others

• For example, counties in the Widespread (purple) tier can open:
• Retail stores and malls with restrictions and at maximum 25% capacity
• Grocery stores at 50% capacity
• Hair salons and barbershops indoors with restrictions

• Local Health Officers can be more restrictive than the State 

9/14/2020
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Shelter in Place Update

9/14/2020
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Schools Update

• Counties in the Purple Tier are not permitted to open for in-person learning, but 
may accept waivers to allow in-person elementary school learning

• HCSA administered In-Person Learning Readiness Questionnaire to assess 
interest in applying for elementary school waivers and barriers to full in-person 
learning

• For any in-person learning, schools and districts will need to develop reopening 
plans that address disinfection, cohorting, health screenings, contact tracing, 
testing of all staff

• Districts are encouraged to utilize the State’s guidance for Small Cohorts/Groups 
of Children and Youth to serve highest needs students

9/14/2020
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Shelter in Place Order Update
• As of 9/4/20, Alameda County Shelter in Place orders aligned with a limited selection of allowable Purple 

Tier activities

• Sectors previously allowed by Alameda County, now aligned with State’s new, more restrictive measures: 
• retail stores with a 25% capacity limit
• grocery stores with a 50% capacity limit
• indoor malls, with a new 25% capacity restriction and continued mandatory closure of food courts and public congregation points

• Sectors previously allowed by Alameda County, newly authorized to operate indoors: 
• Hair salons and barbershops in accordance with state guidance

• Outdoor recreational activities, which were previously allowed by Alameda County, are clarified by new guidance: 
• Outdoor dance classes as part of outdoor non-contact fitness classes
• Mini-golf, batting cages, driving rages, and kart racing, as allowed by the State’s Family Entertainment Center Guidance
• Shared play structures continue to be closed, including bounce houses, ball pits and playgrounds

• As of 9/14/20, updates to the Health Officer Order allowing vehicle-based gatherings will:
• permit live performances (guidance forthcoming)
• increase the maximum number of vehicles allowed from 200 to 400
• permit the sale of concessions at events with restrictions

• Other allowable Purple Tier activities are still not permitted in Alameda County at this time. 

9/14/2020



15

Priority Populations Update

9/14/2020
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Notes: Data as of 9/1/2020. Overall is overall for known race/ethnicity. County is Alameda LHJ 
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Resources and Supports in Priority Neighborhoods

9/14/2020

` General Overview & Status to Date West Oakland Fruitvale/San Antonio East Oakland Unincorporated 
Ashland/Cherryland South Hayward 
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• Represents current, active resources 

• Total of $7.6M allocated to these sites 

Color Genomics @West 
Oakland Health Center 

La Clinica de la Raza 

Color Genomics @Native 
American Health Center 

Color Genomics @Asian 
Health Services 

Roots Community Health 
Center 

CORE@ Allen Temple 
(Pending)  

LifeLong Medical Care 
(Pending) 

CORE @Eden Church 
(Pending) 

Tiburcio Vasquez Health 
Center (Pending) 

Hayward Fire @SkyWest 
Tiburcio Vasquez Health 

Center (Pending) 

CORE @Glad Tidings 
(Pending) 
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• 5 providers currently conducting CI/CT 
– Public Health Department and 4 
clinics 

• $940,000 was allocated to execute 5 
contracts with community clinics for 
$235,000 each 

• First round of CI/CT expansion 
applications were due Fri, Aug 28th 

• 36 proposals received to date 

West Oakland Health 
Center 

ACPHD 

La Clinica de la Raza Health 
Center  

ACPHD 

Roots Community Health 
Center  

ACPHD 

Tiburcio Vasquez Health 
Center 

ACPHD 

Tiburcio Vasquez Health 
Center 

ACPHD 
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• Social Marketing Consulting Contract 
for $100k executed to lay foundation 
for social marketing campaign. 

• $24,000 in stipends 

• Youth Campaign part of regional effort 
with participating youth serving 
organizations 

• $3k Stipends were provided to 
participating orgs 

YR Media 

Youth Beats 

YR Media 

Spanish Speaking Unity 
Council 

Youth Beats 

Mask distribution and 
educational materials 
distribution with Mam 
residents and Fruitvale 
businesses  

YR Media 

East Oakland Youth 
Development Center  

Youth Uprising  

Youth Beats 

YR Media 

Eden Youth & Family Center 

REACH 

YR Media 

Eden Youth & Family Center 
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Project Roomkey Shelter for High-risk Homeless Residents 

9/14/2020

Roomkey Sites City Max Occupancy Current Occupancy % Notes Target Population
COVID+/PUI Sites

Comfort Inn Oakland 100 27 27% COVID+/PUI
Quality Inn Oakland 98 16 16% COVID+/PUI

COVID+/PUI Occupancy 198 43 22%

Safer Ground Sites
Days Hotel Oakland 140 108 77% Homeless/high risk

Fremont Islander Fremont 10 10 100% Homeless/high risk

Marina Village Inn Alameda 50 48 96% Homeless/high-risk 

Quality Inn Berkeley 29 29 100% Homeless/high-risk 

Radisson Oakland 285 280 98% Homeless/high-risk

Residence Inn Livermore 112 59 53% Homeless/high-risk

Rodeway Inn Berkeley 40 40 100% Homeless/high risk

Springhill Suites Newark 119 119 100% Homeless/high risk

Scattered Sites Countywide 100 46 46% Homeless/high risk
Safer Ground Hotel Occupancy 885 739 84%

Alameda Trailers Alameda 5 5 100% Homeless/high risk

Berkeley Trailers Berkeley 18 11 61% Homeless/high risk

HomeBase Trailers Oakland 128 121 95% Homeless/high risk
Safer Ground Trailer Occupancy 151 137 91%

All Safer Ground Occupancy 1036 876 85%
Total Roomkey Occupancy 1234 919 74%

Note: Data as of 9/9/2020. 
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Flu Season Planning

9/14/2020



Flu vaccine 
more 

important than 
ever this year

9/14/2020
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Flu Vaccine Supply

• ~90% of flu vaccine is administered by health 
care providers, pharmacies, employers, etc.

• Local public health departments administer 
<10% of flu vaccine, prioritizing high-risk and 
uninsured populations

• Alameda County Public Health expects more 
vaccine this year
• 26,000 expected in October
• 41,000 expected in November or December

9/14/2020

0

5000

10000

15000

20000

25000

30000

35000

40000

45000

Potential Jump In Flu Vaccine  
Administration via Alameda County 

Public Health



23

Flu Vaccine Clinics

• No one is experienced in socially distanced “mass” clinics

• Socially distanced options:
• Prep Mod App (for staff & general public)
• Appointment-based
• Paperless
• Screened at door
• Outdoor if possible (much more resource intense)
• Drive through
• During food pick-up
• At COVID test sites (though not recommended by CDPH)
• All doses entered into immunization registry (CAIR)
• All options on the table

9/14/2020



24

Planning Underway for Increased Flu Vaccine Distribution

• Convening community partners within the next 2 weeks to plan for targeted and wide 
distribution

• Flu vaccine distribution is practice for COVID vaccine distribution
• Establish infrastructure for appointments and self sign-ups
• Clinics in the heart of hardest hit COVID zip codes
• Clinics co-located with trusted community partners
• Vaccine for skilled nursing facilities or long-term care facilities
• Partnership with the Board of Supervisors 
• Trust building and coordinated messaging

9/14/2020
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Questions

9/14/2020
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