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Alameda County Health Care Services Agency Update

Please share with your networks

It's another even�ul week beginning with the July 12 no�fica�on that Alameda
County would be placed on the California State Data Monitoring List  due to sustained
increases in COVID-19 cases. The Monitoring List includes 31 other coun�es and
identifies those that are not meeting statewide benchmarks.

On July 14, the Alameda County Board of Supervisor approved a le2er of support for
Variance A2esta�on, and we submi2ed our applica�on the same day. Less than 24
hours later we learned the State approved our Variance, which means that: 

Outdoor outdoor dining can resume, and Alcohol Beverage Control (ABC)
permi6ng issues should be resolved. It's important to note that face coverings
are required at all times, except when eating or drinking.
The Oakland Zoo can open for outdoor operations.

July 14 also marked our third day on the State’s Monitoring List , which makes us
subject to restrictions per State Orders issued on July 13.  This means: 

Indoor worship services are no longer permi2ed; outdoor services may
continue.
Indoor malls are no longer permi2ed; other indoor retail is not affected at this
time.

Monitoring list restric�ons will remain in place un�l further no�ce. We are upda�ng
our orders, website and other informa�onal materials to reflect these changes and
reduce the confusion caused across these three levels of authority: allowances with
state variance attestation, the state monitoring list requirements, and state orders.

This week we presented updates during the Health Commi2ee and the Board of
Supervisors regular session. We hope you find this summary useful and we appreciate
your readership and your support.  

Public Health Department Website Alameda County Dashboard

COVID-19 Strategy

Our COVID-19 Strategy is

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CountyMonitoringDataStep2.aspx
https://www.oaklandzoo.org/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID19CountyDataTable.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH Document Library/COVID-19/SHO Order Dimming Entire State 7-13-2020.pdf
http://www.acphd.org/2019-ncov/alameda-county-update-archive.aspx
http://www.acphd.org/
https://ac-hcsa.maps.arcgis.com/apps/opsdashboard/index.html#/1e0ac4385cbe4cc1bffe2cf7f8e7f0d9
http://acphd.org/media/592907/hcsa-covid-19-strategy.pdf
https://ac-hcsa.maps.arcgis.com/apps/opsdashboard/index.html#/1e0ac4385cbe4cc1bffe2cf7f8e7f0d9
https://twitter.com/Dare2BWell?s=20


updated regularly to guide and
reflect the evolution of our
response to the pandemic. The
plan reflects work happening
across four goals:

Prevent and control the
spread of COVID-19;
Find, test, and isolate
cases and their contacts
to prevent further
spread;
Support care of COVID-19 patients; and
Coordinate an effective response.

We recently posted this document on our website to provide our community with an
overview.

Do Your Part

To help us stop the spread of COVID-19 and
con�nue reopening it is impera�ve that we
have community and city support with
compliance and enforcement.

Employers can help stop the spread of COVID-
19 by supporting employees’ decisions to stay
home, and ensuring that they follow the state
and local guidelines in implemen�ng Site-
Specific Protection Plans.

The State has launched Strike Teams that
include Alcoholic Beverage Control, CalOSHA,
the California Department of Public Health
and several other agencies, to enforce face
coverings and restrictions per State orders.

To join in our Mask On Alameda County!
message campaign, we have posters available for download or pickup.

Progress on COVID-19 Indicators

The rate of new cases and hospitaliza�ons con�nued to increase last week, reaching
new levels on July 14. We are exceeding our goal to conduct 3,100 tests per day with
more than 3,200 per day. The percentage of people hospitalized and COVID-19
posi�ve has increased at 5.7% this week compared to 3.7% three weeks ago although
this is s�ll well below our goal of <50%. The personal protec�ve equipment (PPE)
indicator remains a two due to increased requests and demands corresponding with
the increase in cases. All indicators remain at the same status levels this week as
compared to last week.  

http://www.acphd.org/media/587169/health-officer-order-20-14-a-appendix-a-protection-plan-guidance-and-template-english.pdf
https://drive.google.com/drive/folders/1le7PnkVTuLg18zTKglNCxPa4x-m2fpFX?usp=sharing
mailto:Aneeka.Chaudhry@acgov.org


Trends in Cases and Hospitalizations

Case and hospitaliza�on rates have con�nued to increase over the past week and our
goal is for cases to be flat or decreasing.

As of July 15, there were 8,478 reported cases of COVID-19 and 154 deaths.
This represents 9.2 deaths per 100,000 people, compared to 18.5 deaths per
100,000 people in California State overall.
As of July 14, there were 158 hospitalized pa�ents (new high), including 56 ICU
patients (new high) with confirmed COVID.

As of July 12, the county-
level transmission rate (Re,
or effec�ve reproduc�ve
number) is es�mated to be
1.09 using a composite of 6
models on the California
COVID Assessment Tool
(Cal-CAT). California state’s
Re is also 1.09. This means
each person who has

COVID-19 will, on average, transmit the virus to 1.09 other people. When the Re is
greater than 1, cases increase exponentially.

The Alameda County transmission rate (Re) increased in late June and is now trending
down slightly, leading to more favorable hospitaliza�on predic�ons. Our goal Re less
than 1, which requires improvements in the adop�on rate of preven�ve measures
including universal face coverings and physical distancing in all settings.

Testing

We are conduc�ng an
average of 3,235 tests per
day, exceeding our goal of
3,100. The posi�vity rate
increased again over the

http://acphd.org/2019-ncov.aspx
https://public.tableau.com/views/COVID-19HospitalsDashboard/Hospitals?:embed=y&:showVizHome=no
https://calcat.covid19.ca.gov/cacovidmodels/


past week to 5%, though still
within the threshold of 8%
or lower. 
 
Posi�vity rates are the
highest for people living in
zip codes 94601 (Fruitvale,
10.4% posi�vity), 94621,
94603 (Coliseum, 16%, and
14.8% posi�vity) and 94544 (Hayward, 10.5% posi�vity), showing ongoing
dispropor�onate impact in predominately La�nx and Black/African American
communities. 
 
Updated tes�ng loca�ons and appointment links are posted on the COVID-19 tes�ng
webpage and searchable in this interac�ve map of COVID-19 services  (click to filter
for COVID-19 tes�ng). 10 sites offer free tests for any community member with
symptoms and all essen�al workers, people who have protested, and those at higher
medical risk regardless of symptoms.
 
Providers are reminded to please:

Submit full names, addresses, race/ethnicity, dates of birth and phone numbers
for all positive case reports,
Distribute isolation orders for all people getting tested,  
Remind people to stay home until they get test results, and
Urge clients to pick up and return calls from the Health Department. 

Case and Contact Investigation, Isolation and Quarantine

Alameda County currently has 93 case inves�gators and contact tracers with a goal to
reach 300 in the fall. New community-based organiza�ons are partnering with
Alameda County to provide addi�onal case inves�gators and contact tracers. La
Clínica de la Raza, West Oakland Health Center, Roots Community Health Center, and
Tiburcio Vasquez Health Center are among the first organiza�ons to provide these
services through immediate action contracts. 

Providers are encouraged to refer people living in crowded condi�ons or experiencing
homelessness who need isola�on/quaran�ne housing to Project Roomkey hotels. The
Board recently approved three addi�onal proper�es totaling 210 rooms that will
open within in the next two weeks, bringing our total opera�ng units to 1020. The
Board also approved a sca2ered site program for Safer Ground that is launching later
this month with up to 100 rooms that will bring the total to 1120 which is very close to
our total goal of 1,203.

Hospital Capacity and Surge Planning

As of July 15, our hospital capacity
indicators are:

5.7% of the pa�ents in hospital
beds across Alameda County
were confirmed COVID-19
posi�ve, which is within our

http://acphd.org/2019-ncov/testing.aspx
https://www.acgov.org/maps/food-services.htm
http://acphd.org/2019-ncov/resources-residents/quarantine-and-isolation.aspx
http://acphd.org/media/566095/project-roomkey.pdf


goal of 50% or less. This
indicator remains a five.
13% of the pa�ents in ICU
beds were confirmed COVID-
19 positive. 
47% of the 2,760 total
inpa�ent hospital beds were
available, and 100% of the 934
surge beds were available. 
There were 341 requests for
personal protec�ve equipment
(PPE) from the county in the last 30 days, and our goal is zero requests. This
indicator remains a two. 

 
California State has released an 8-page document around surge planning, which can
be downloaded here. Alameda County will be reaching out to hospitals to review the
guidance and understand everyone’s surge plans.   

Health Disparities and Equity

Updated race and ethnicity
data as of July 15 show
persistent and significant
dispari�es. 1.2 per 1,000
La�nx residents in Alameda
County have been
diagnosed with COVID-19,
which is 6.4 �mes the

COVID-19 case rate of Whites. Black/African American people have almost twice the
case rate.

Black/African American rates have increased to 2.2 �mes the death rate of Whites,
compared to 2.1 �mes a week ago. Na�ve Americans have 2.2 �mes the rate of cases
compared to Whites. Pacific Islanders have 2 times the case rate compared to Whites.
 
This data con�nues to show the persistent and urgent need to address racial and
socioeconomic inequi�es in workplace safety, educa�on, and access to precau�ons,
rapid access to testing, safe isolation, quarantine, and medical care. 

By age, most cases are
among people ages 18 to
40, which may be due to
those who are working in
essen�al sectors and could
be living with more people
in their households.

Deaths remain primarily in
adults after the age of 50.  

Inmate release

https://www.ebgtz.org/wp-content/uploads/2020/07/State-COVID-19-County-Regional-Surge-Plan-Guidance-FINAL7.14.docx
https://ac-hcsa.maps.arcgis.com/apps/opsdashboard/index.html#/1e0ac4385cbe4cc1bffe2cf7f8e7f0d9


Last week we shared the
California Department of
Correc�ons and Rehabilita�on
(CDCR) plan to release eligible
inmates with 180 days or less
remaining on their sentence
to parole or proba�on
supervision prior to their
original release date. Alameda
County is providing isola�on
and quaran�ne housing at

Operation Comfort for all early-release proba�oners returning from a facility with an
outbreak regardless of COVID test results. As a reminder, these individuals have no
current or prior sentences that require them to register as a sex offender under Penal
Code 290.

As of July 15, the CDCR reported 6,570 confirmed COVID-19 cases and 37 death s
among California prison inmates, with 2,037 confirmed cases in San Quen�n which
represents 57% of the popula�on. During the same �me frame, there were 17 San
Quentin inmates hospitalized in Alameda County.

Did you receive the update from a colleague? Click here to join our mailing list.

Weekly Update PDF Version Follow us @Dare2BWell

https://www.cdcr.ca.gov/covid19/population-status-tracking/
https://www.cdcr.ca.gov/covid19/population-status-tracking/
http://acphd.org/media/566095/project-roomkey.pdf
mailto:jamie.yee@acgov.org
http://www.acphd.org/2019-ncov/alameda-county-update-archive.aspx
https://twitter.com/Dare2BWell

