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Week of May 11, 2020

Alameda County Health Care Services Agency Update

Please share with your networks

It's another busy week across our Health Care Services Agency:
Our Public Health teams continue monitoring and mitigating outbreaks, tracking and
collecting data and directly supporting high-risk settings.
We issued community guidance for summer camps and graduations, and clinical
guidance for the resumption of non-urgent procedures and testing priorities.
We are currently supporting 340 homeless individuals in the isolation hotels and
working to expand mobile testing capacity in encampments.
We’re about 25 percent of the way to meeting our goal of 3100 tests per day, and
this week we announced four new free sites.

We also conducted another round of updates with our stakeholders including the Board of
Supervisors Health Committee, elected officials, health care providers, and faith based
organizations.

Getting through COVID-19 is a marathon and not a sprint. The Health Care Services
Agency remains ready to pivot over the next 12 to 18 months as the pandemic warrants,
and we will continue to rely on your collaboration and efforts to get us through this. We are
truly in this together.

Public Health Department Website Alameda County Dashboard

https://www.acgov.org/health/
http://www.acphd.org/media/575305/acphd-covid-19-summer-camp-guidance.pdf
http://www.acphd.org/media/575308/acphd-covid-19-graduation-guidance.pdf
http://www.acphd.org/media/575268/acphd-resumption-of-non-urgent-health-care-services-2020.05.13.pdf
http://www.acphd.org/media/575135/acphd-covid-19-health-advisory-testing-guidance-2020.05.12.pdf
http://www.acphd.org/2019-ncov/isolation-housing.aspx
http://www.acphd.org/media/574904/press-release-2020.05.11.pdf
http://www.acphd.org/media/575264/covid-19-bos-update-2020.05.11.pdf
http://www.acphd.org/
https://ac-hcsa.maps.arcgis.com/apps/opsdashboard/index.html#/1e0ac4385cbe4cc1bffe2cf7f8e7f0d9
https://twitter.com/Dare2BWell?s=20


As we look toward the next step in relaxing restrictions, we continue to balance risk and
safety, and appreciate the collaboration and reinforcement of public health messaging by
our partners. While we are seeing trends in the neutral to positive direction, allowing too
much at once makes us vulnerable to a big spike in cases, hospitalizations and deaths.

We have to move deliberately and at the speed of safety. Using a color scale that
progresses from red to orange to yellow to green, you can see that have two indicators in
the green, one in yellow and two in orange. In order to avoid big spikes in cases and to
protect people at high risk, we must move in a measured an incremental way. 

Disparities and Equity

HCSA has formed an internal Health
Equity Task Force that focuses on the
communities with the highest COVID-
19 disease burden. The team is
integrated throughout the response
and augments strategies to increase
testing, improve race and ethnicity
data quality, ensure cultural sensitivity
in case and contact investigations,
provide tailored and multilingual
messaging, and supports to help
people safely isolate and quarantine.

Updated race and ethnicity data show significant disparities among people who are
hospitalized or die from COVID-19.

Latinx and African American populations are disproportionately represented in
hospitalized cases. Latinos are 22 percent of the county population but are 34
percent of hospitalized COVID-19 cases.
African Americans comprise 10% of the county population but are 21% of the
hospitalized cases and 23% of COVID-19 deaths.
Pacific Islanders are 0.8% of the county population but are 1.3% of the COVID-19
cases.

Trends, Physical Distancing and Sheltering

Having distancing modifications and universal face coverings in place will be critical for a
safer reopening. The Big Cities Health Coalition (BCHC) released estimates this week that
Oakland has saved over 7,000 lives and avoided over 70,000 hospitalizations from
sheltering-in-place for 60 days.
 
Given the enormous number of lives we save by continuing to shelter-in-place and our
higher burden of disease, the Bay Area is not reopening as quickly as other areas within
California. We are optimistic that we will be able to move into early Stage 2 of the
California Resilience Roadmap. We plan to phase in more activities starting next week,
moving at a slower pace than the rest of the state due to our County's higher case rates.

We released a health advisory this week, encouraging health care providers and facilities
to gradually resume a full scope of services when possible and safe to do so. This is due
to the trend of cases and hospitalized patients that we observe to be flat or decreasing:

Over the past 2½ weeks, the trend of new cases has decreased and the trend of
hospitalizations has been flat with mild decreases. 
As of May 14, there were 2234 reported cases of COVID-19 and 79 deaths. This
represents 4.5 deaths per 100,000 people, compared to 7.4 deaths per 100,000
people in California State overall.
As of May 11, there were 131 hospitalized patients (the highest was 198 on 4/14),
including 49 ICU patients (the highest was 71 on 4/10) with confirmed or suspected
COVID.

Updated predictions using the

https://covid-19.acgov.org/face-covering-faqs.page
https://www.bigcitieshealth.org/stayhomeimpact
https://covid19.ca.gov/roadmap/
http://www.acphd.org/media/575268/acphd-resumption-of-non-urgent-health-care-services-2020.05.13.pdf
http://acphd.org/2019-ncov.aspx
https://ac-hcsa.maps.arcgis.com/apps/opsdashboard/index.html#/332a092bbc3641bd9ec8373e7c7b5b3d


Local Epidemic Modeling for
Management & Action (LEMMA)
tool shows that increases in
contact and COVID-19
transmission rates increase the
number of hospitalized patients
exponentially. A 50 percent
increase in the transmission rate
in early June would result in
more hospitalized patients than
our system can currently handle, with a median peak of about 4,000 hospitalized cases
per day in September. 
 
We will take incremental steps towards more allowable activities and encourage all
businesses and organizations to plan for modifications to maximize a safer reopening,
including:

Accommodations for six or more feet of physical distancing.
Increased work from home.
Universal face coverings.
Enhanced cleaning and safety protocols.  

Testing

We currently have the capacity to
conduct at least 1000 COVID-19
tests per day, which is 30 percent of
our goal of 3100 tests per day. 
 
If your facility conducts COVID-19
diagnostic testing in Alameda County
and has not completed the testing
survey, please take a few moments
to do so by May 22 so that we can
scale up testing and better support
your efforts.

 
Newly opened sites include Roots Community Health Center, the REACH Ashland Youth
Center, and Alameda County offices in Hayward. A list of over 30 testing locations in
Alameda County can be downloaded from the COVID-19 testing webpage in eight
languages and searchable in this interactive map of COVID-19 services (click to filter for
COVID-19 testing).

New COVID-19 testing guidance was released this week encouraging diagnostic COVID-
19 testing (RNA or antigen) for the following populations:

 People with COVID-19 symptoms:
When testing resources are limited: people residing in congregate settings, people
who are ages 65 and over, or have chronic medical conditions.
When testing resources allow: all people with COVID-19 symptoms, according to
clinical judgment. 

 Regardless of symptoms:
Hospitalized patients.
Health care workers seeing patients, first responders and other essential workers.
People identified by the Public Health Department for case or outbreak
investigations.
People residing or working in congregate settings in certain situations, such as
outbreak response, resident placement or transfer, and for grouping residents by
COVID status.  

COVID-19 antibody testing is still not proven to be accurate or reliable enough to be
recommended outside of a research study. 

https://github.com/LocalEpi/LEMMA
https://github.com/LocalEpi/LEMMA
https://forms.office.com/Pages/ResponsePage.aspx?id=LP_9Mm74o0ukfWpEp_RaZAh8YNF45lhOks03NKUJ_75UOTUzVU5QN1dRNFVHVlhGRVRGRVhaNUtJMSQlQCN0PWcu
http://acphd.org/2019-ncov/testing.aspx
http://acphd.org/2019-ncov/testing.aspx
http://acphd.org/2019-ncov/testing.aspx
https://www.acgov.org/maps/food-services.htm
http://acphd.org/media/575135/acphd-covid-19-health-advisory-testing-guidance-2020.05.12.pdf
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
http://acphd.org/media/575438/acphd-covid-19-serological-testing-faq.pdf


Case and Contact Investigation, Isolation and Quarantine

We estimate that we are currently meeting our goals to reach at least 90 percent of cases
and contacts and ensure safe isolation or quarantine for at least 90 percent of people
reached. We aim to train more contact tracers to prepare for increased cases and
outbreaks as we loosen restrictions and allow for more physical contact.

We are exploring the use of California State’s new contact tracing platform. The plan is to
use a scalable model with teams of 7 to 10 contact tracers, mixing experienced public
health staff with newly trained staff drawn from county and community organizations.

Special task forces and partnerships have focused on rapid responses to cases and
outbreaks at long-term care and skilled nursing facilities, Santa Rita Jail, shelters and
encampments. The long-term care partnership met this week to establish goals around
testing coordination and support for outbreak prevention. Providers are reminded to report
COVID-19 cases in these high-risk settings within an hour of receiving the positive
result.      

For people experiencing homelessness:
There are now four hotels leased in Oakland and Alameda to shelter up to 522
people through the Project Roomkey with additional hotels in development. Please
continue to refer COVID cases and contacts among people experiencing
homelessness.
The hotels will soon accept referrals until 10 pm, and expand eligibility to include
those who live in group homes and other similar congregate settings, preventing
them from isolating on their own.  
Healthcare for the Homeless and Public Health teams are continuing to work
directly in encampments and shelters to contain cases and test contacts.  

Hospital Capacity and Surge Planning

As of May 11, in Alameda County:
Less than six percent of the patients in hospital beds were COVID-19 positive,
which is within our goal of 50 percent or less. About 15 percent of the patients in
ICU beds were COVID-19 positive.    
Hospitals reported 4 to 14 days of personal protective equipment (PPE) available
while continuing to request assistance from the County. More work is needed to
maintain a 30-day supply of PPE without requesting County assistance. 
Hospital data also shows that 38 percent of the 327 staffed ICU beds and 85
percent of the on-site 739 ventilators are available.

 
If your facility needs COVID-related supplies or staffing, please go to the Emergency
Medical Services website to request PPE, request staffing, and request testing supplies.

Daily COVID-19 hospitalizations in
Alameda County

The blue line indicates the total number
of people hospitalized, the red line
indicates people hospitalized (not ICU),
and the brown line indicates people in
the ICU.

Did you receive the update from a colleague? Click here to join our mailing list.

http://www.acphd.org/media/566130/covid-19-health-advisory-reporting-requirements-2020.04.08.pdf
https://www.achch.org/isolation-housing.html
https://www.achch.org/isolation-housing.html
http://ems.acgov.org/COVID19.page?
https://docs.google.com/forms/d/e/1FAIpQLScuhydKSTGrluOKktBEbDJ7ypa0MyFiF6ywXpE0g6Nhjym89A/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeHkS7Ey4tIf3p3P0KR7nRXGFrPbUKesHLVt-dffx3WuiTNhg/viewform
https://forms.office.com/Pages/ResponsePage.aspx?id=LP_9Mm74o0ukfWpEp_RaZAh8YNF45lhOks03NKUJ_75UOTUzVU5QN1dRNFVHVlhGRVRGRVhaNUtJMSQlQCN0PWcu
mailto:jamie.yee@acgov.org
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http://www.acphd.org/2019-ncov/alameda-county-update-archive.aspx
https://twitter.com/Dare2BWell

