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Agenda

1. Epidemic Update
2. Vaccine Updates

3. Outreach & Communications
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Alameda County COVID-19 Epidemic Key Points
e Daily case rate is 4.8 per 100,000 — downward trend
e Adjusted Case Rate is 3.7

e Test positivity 1.3%
e 2% in lowest HPI quartile

 Hospitalized COVID cases 81; ICU 19
e Testing 8,000-8,500 per day

* |Internationally, spring wave has exceeded winter wave
 We had a very small spring wave that seems to have passed

e California remains stable
 Alameda County remains in Orange Tier of State’s Blueprint
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Presenter
Presentation Notes
Case rates increased slightly but it is unclear if this will be sustained - watching closely
193 cases on 4/1 but 64 of these were delayed reports from one lab
Region is still generally flat but increases in some places
Rates continue to increase in the Northeast and Midwest



Uncertainties in future COVID-19 risk

e Extent of vaccine campaign here and abroad

e Waning immunity

 Impact of new variants

e Pace of return to “normal” life

e Tolerance for restrictions

e Tolerance for COVID-19 morbidity and mortality

e We must continue to emphasize individual risk reduction for now
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Presentation Notes
What YOU Can Do to Stop COVID-19
Evergreen messages (washing hands, distancing, vaccinating, masking)
New masking guidelines message
Let’s get to June 15 to reopen California! 



COVID-19 Vaccine for 12-15 year olds

 FDA authorization expected shortly for Pfizer vaccine for ages 12-15

100% efficacy, safe, and well-tolerated in trial of 2,260 children

e HCSA/ACPHD and ACOE preparing to support local distribution:

School and district partnerships

Clinical providers

Pharmacies

Mass vaccination sites/Community PODs

Storage requirements and packing considerations impact distribution

 Next steps: engage stakeholders; convene CAG workgroup; prepare
communication materials; explore state support resources

é% :"e"’a’:‘t‘;dgafg‘;z‘\’”ces Agency “K Alameda County Public Health Department
ir aps

Celebrating Healthy People in Healthy Communi ties



3. Vaccine Updates
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Shifts in Vaccination Strategy

e HCSA’s multi-pronged strategy includes Mega PODs, health care
partnerships, community PODs, and mobile pop-ups

e Mobile pop-ups and community PODs are popular, especially when paired
with community partners and trusted messengers

e Demand for appointments declining with increasing overall vaccination
rates

e HCSA planning to
e Phase out Mega PODs
* |ncrease community-based strategies
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Evolving vaccination strategy

Alameda County Vaccination Options

Current » Longer Term

Community PODs = County supported PODs, up to 2,000 doses per day

Mega PODs = 4,000 — 6,000 doses per day

Mobile pop-ups = County supported partnerships with vendors and community organizations; up to 500 doses per pop-up
Health Care System = clinics, hospitals, pharmacies, and large health systems
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Coliseum Update

Coliseum site experienced a rapid reduction in first dose appointments
during the last 2 weeks of April — ~4k/day to ~400/day

CalOES concluding its deployment on 5/9/21
Appointments for second doses scheduled through 5/23/21

HCSA planning to maintain the Coliseum site through 5/23/21 to complete
second doses and close thereafter

Proposed with Carbon Health, Native American Health Center, Lifelong, Bay
Area Community Health, and La Familia to complete second doses
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4. Outreach & Communications
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Presentation Notes
NOTE: This is a slide constructed from screenshots of FCP’s “Getting a Vaccine in Alameda County” one-page flyer. Clarity of the slide will be improved if that content is reformatted to fit a PPTx slide. Pasted here for drafting purposes. – Robin 7:52 pm 4/28

Slide Contents:
Alameda County Sites: http://bit.ly/AlCoSignUp

What are the Community PODs?
Where can folks get vaccinated and how?
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Thank you

Questions
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