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Presentation Overview

• COVID-19 Update
• Vaccines
• Project RoomKey

• Homelessness Action Plan
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COVID-19 Update
Vaccines
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Vaccine Update Overview

• 140,960 doses have been administered to Alameda County residents* 
(1st and 2nd doses)

• More than 21,000 doses have been administered at County PODs
• HCSA has administered 87% of the doses it has retained
• More than 185,000 Alameda County residents have completed our 

vaccine notification form
• Demographic data is available for doses delivered by the County and 

notification forms
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*Source:  covid19.ca.gov/vaccines, as of 2/1/21



Status of Vaccine in Alameda County as of 1/27/21

Total Doses (1st & 2nd) received within Alameda County (excluding Berkeley) 124,650

Total Doses allocated to hospitals and other health care entities 77,735

Total Doses retained by HCSA/PHD 46,915

Total Doses (1st & 2nd) retained by HCSA/PHD 46,915

1st doses retained 23,715

1st doses administered 20,543

Percent of 1st doses administered 87%

1st doses to be administered by HCSA/PHD in the coming week 2,000



Status of Vaccine in Alameda County as of 1/27/21

Total Doses received within Alameda County (excluding Berkeley) 124,650

First Doses 79,250

Second Doses 45,400

Approximate size of Phase 1a population in Alameda County – Now 145,000

Health care workers, long term care facility residents and staff

Approximate size of Phase 1b population in Alameda County – early February 325,000

>65 years old, education & childcare, emergency services, food/agriculture
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Vaccines Administered via HCSA PODs
1/9/21 – 1/29/21
n=21,097

Source:  PrepMOD
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Source:  PrepMOD

Vaccines Administered via HCSA PODs
1/9/21 – 1/29/21
n=21,097
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Vaccines Administered via HCSA PODs
1/9/21 – 1/29/21
n=21,097
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Vaccines Administered via HCSA PODs
1/9/21 – 1/29/21
n=21,097
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Vaccine Notification Forms Completed
1/11/21 – 1/29/21
n=185,398 Alameda County residents

• Simplified Chinese & Spanish language forms now live
• Recently added fields: 

• preferred language
• medical home
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Vaccine Notification Forms Completed
1/11/21 – 1/29/21
n=185,398 Alameda County residents
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Vaccine Notification Forms Completed
1/11/21 – 1/29/21
n=185,398 Alameda County residents



Equity View
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