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COVID-19 positive patients hospitalized in Alameda County, April 2020  

Source: https://data.chhs.ca.gov/dataset/california-covid-19-hospital-data-and-case-statistics/resource/6cd8d424-dfaa-4bdd-9410-a3d656e1176e?inner_span=True

52
57

64
60

72

79
76

84
80

93
87

91
85

92

81

73

85
82 84 85 85 84

81 79
83

27 29
32

35
39

43 43 45 44 45 46
42 40

34 34
31

35 36 37 38
41

38 37 39 39

0

10

20

30

40

50

60

70

80

90

100
Ce

ns
us

DateTotal Hospitalized ICU

https://data.chhs.ca.gov/dataset/california-covid-19-hospital-data-and-case-statistics/resource/6cd8d424-dfaa-4bdd-9410-a3d656e1176e?inner_span=True


Outbreaks & Response

Outbreaks

• Multiple congregate living 
facility Outbreaks

• Monitoring SNFS with EMS 
cluster alerts

• Santa Rita Jail
• 33 cases

• Homeless cases

Long-Term Care Facility Task Force
• Focus on 

• Outbreak and Infection Control
• Outreach & Prevention
• PPE

• Partnering with CA Dept of Public 
Health, Alameda-Contra Costa 
Medical Association, Hospitals, CA 
Association of Health Facilities

• Pivoting hospital surge planning to 
Long-Term Care Facilities 
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Testing Updates
• Public Health testing priorities:

• Staff/residents of residential care facilities
• Health care personnel/medical first 

responders/essential infrastructure 
workers with sxs

• Other congregate living settings
• Outbreak investigations
• Homeless
• High-risk contacts
• Hospitalized & critically ill
• Deaths

• Public Health Lab Testing Capacity
• Up to 94/day, 7d/week
• Surge can be sent to UCSF CZ Biohub

• Long term goals:  
• All symptomatic person
• Community surveillance

• Testing Task Force 
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Alameda County’s Covid-19 Contact Tracing

• Scaled up over past few weeks
• Consistent training protocols
• Ensuring patient privacy
• Exploring use of technology 
• Could need ~300 people at 

COVID peak
• Collaborating with SF/UCSF

4/19/2020    
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Homelessness: Hotel Project
• State Leased Sites Update

• Operation Comfort COVID+/Presumptive has 82 guests
• Isolation/Quarantine site
• Nearing capacity (100)

• Safer Ground for High Risk has 271 households
• Working with guests to improve physical distancing
• Behavioral health and substance use services on site
• Nearing capacity (285)

• Planned Leases
• North County – 211 units
• Mid County – 51 units
• Units for High Risk and COVID+/Presumptive
• South and East County sites under negotiation
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Emergency Food & Resources Map 
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Emergency Food & Resource Map, includes approx. 
200+ Food distribution and other resources 
identified countywide.

• OUSD: food kitchen & packing site only; 
Monday – Friday from 8:00am - 3:30pm

• Alameda County Food Bank/Arena Center:  
Monday/Wednesday/Friday from 9:00am -
3:30pm (as of 4/27: 7,900 households; 4,494 
emergency boxes; 112,000 lbs. of mixed 
produce).

• REACH: Wednesdays only from 11:00am –
12:30pm (400+bags of food; serving 195 
households; 942 individuals)

• All In/Dig Deep Farms:  Fridays only from 
1:00pm – 3:00pm (900+ bags of food)

https://www.acgov.org/maps/food-services.htm


Emergency Child Care Response Team
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SUPPLY DEMAND

12 Families Placed in Care; 118 with Families with Referrals for Child Care

Need by Family Occupation
• 60% Represent Health Care Workers
• 11% Represent County Essential Staff

Setting Number of Sites Overall Capacity Infant Capacity
FCC 185 1045 293
Centers 54 1250 340
Total 239 2295 633

Back-Up Care Capacity
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						Back-Up Care Capacity

		Setting		Number of Sites		Overall Capacity		Infant Capacity

		FCC		185		1045		293

		Centers		54		1250		340

		Total		239		2295		633







Strategies to Contain & Planning for Next Steps
• Triggers for resuming mitigation

• Hospitalizations flat or decreasing
• Ensure adequate healthcare 

capacity and PPE supply
• Increase Testing Capacity 
• Increase Surveillance network & 

Testing Strategy
• Increase Capacity to investigate 

cases & contacts and provide Isolate 
& Quarantine

• Regional indicators for 
“loosening” mitigation & 
physical distancing

• Phased approach
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ACPHD COVID-19 webpage: acphd.org/2019-ncov
Email questions to:  nCov@acgov.org
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