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As of 4/12/20
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• Alameda County (as of 4/12/20)
• 807 cases in Alameda County health 

jurisdiction; 22 deaths

• 36 cases in Berkeley health 
jurisdiction; 1 death



5



6

https://data.chhs.ca.gov/dataset/california-covid-19-hospital-data-
and-case-statistics

https://data.chhs.ca.gov/dataset/california-covid-19-hospital-data-and-case-statistics


Outbreaks & Response

Outbreaks

• 2 large LTCF Outbreaks

• At least 111 cases in Senior 
Facilities

• Santa Rita Jail
• 13 cases

Taskforces

• LTCF Taskforce
• Outbreak Control
• Outreach & Prevention
• Partner with CDPH, ACCMA, 

Hospitals, CAHF

• Health Officer Order 4/13
• Universal Masking
• No non-essential visitors
• Screening of all that enter
• Notification of COVID19 when 

transfer to ACH & Transport providers
• Restrict Communal Activities
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Social Distancing:  Alameda County

Health Officer Order – 3/17/20 
Extended on 3/31/20

• Shelter at home

• If outside home – maintain 6 ft. 
distance 

• Exceptions for:
• Essential Activities

• Tasks for health & safety (Rx, MDs)

• Necessary food & supplies

• Outdoor activity/exercise
• Work  - Essential

• Caring for family members & dependents
• Maintain minimum business operations

• Essential Government Functions

• Essential Businesses:
• Healthcare

• Food
• Infrastructure – Utilities, Transport

• Finances

• Services for necessities of life
• Fuel & transport maintenance

• Sanitation
• Education – distance learning, services

• Childcare

• Delivery & Shipping

• Minimum business operations

• Effective through April 7, 2020 
Extended through May 3, 2020
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Total beds, COVID-19 patients by county and date, San 
Francisco Bay Area, April 2020
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Acute care and ICU beds by county and date, COVID-19 
patients, San Francisco Bay Area, April 2020
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Alameda County: Epidemic Curve (as of April 11)



Testing
• Public Health testing priorities:

• Staff/residents of long-term and 
residential care facilities

• Health care personnel/medical 
first responders

• Other congregate living settings

• Homeless

• High-risk contacts

• Critically Ill

• Field specimen collection for non-
hospitalized

• ACPHL Testing Capacity
• Up to 94/day, 6d/week

• GeneXpert for other urgent 
specimens

• Abbott ID Now Point of Care 
testing
• Results in 15-20”

• To be deployed in partnership with 
AHS

• Tests in Alameda County to date

• At least 9100 tests

• Overall ~9% positive
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Strategies to Contain & Planning for Next Steps

• Continue to monitor trend
• Rerun modeling & new models

• Increase Testing Capacity 
• Increase Surveillance network & 

Testing Strategy
• Increase Capacity to Isolate & 

Quarantine

• Continue to increase PPE supply 
and ensure adequate healthcare 
capacity

• Develop regional indicators for 
“lightening” mitigation & physical 
distancing

• Develop phased approach
• Develop triggers for resuming 

mitigation

• Eventual testing for antibodies
• ? Will they predict immunity
• ? For how long

• Vaccine Development
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People Experiencing Homelessness

• Deployment of Street Health Outreach Teams
• Responding to and conducting field assessments of individuals with COVID-like symptoms.
• Distributing guidance for unsheltered individuals along with surgical masks and hand sanitizer, 

as supplies are available.

• Funding additional handwashing stations and portable toilets

• Creating isolation and shelter options
• State master-leased hotels in Oakland
• Looking to add hotels in April and early May
• Screening congregate shelter residents, referring people who are 65+ or medically fragile

• Supporting homelessness service providers
• Created guidance for street outreach teams and for shelter operators
• Weekly calls with outreach and shelter staff for updates, guidance & concerns
• Distribution of masks and thermometers to shelters 
• Site visits to provide technical assistance to shelters
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Healthcare System Planning

• Continuously monitoring hospital and emergency response capacity –
currently 911 volumes and hospital census remain lower than usual

• Resource requests for personal protective equipment (PPE) are being 
prioritized and fulfilled through the EOC 

• Working with state and regional partners on predictive modeling for 
healthcare infrastructure demand– updating weekly; updated numbers 
will be available later today.

• In coordination with State, exploring locations for field hospitals and 
alternative care sites.  We anticipate an answer from the State today or 
tomorrow.

• Conducting regional resource planning across the 7 Bay Area Health 
jurisdictions



AHS/County Liaison on COVID-19

• AHS Board of Trustees Executive Committee to meet 
following joint Board of Supervisors/Board of Trustees 
meeting

• Assessment of AHS PPE written policies and procedures in 
process

• Proposal for on-site assessment plan for observing actual 
practice in the 3 hospitals developed

• Meetings with some staff and their labor organizations
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Key State and Federal Government Relief Measures

• 4/8/20: CA to spend $1.4B on masks for health care workers, grocery 
store employees, and essential workers

• 4/9/20: CA to fund no/low cost hotel rooms for health care workers

• 4/9/20: CA to administer additional unemployment benefits authorized 
under CARES Act

• 4/10/20: CA support for Long-term (LTCF) & Residential Care Facilities 
(RCF)

• 4/10/20: CA to deploy $100M to support child care for essential workers 
and vulnerable populations

• Alameda County EOC Finance branch activated and tracking expenditures 
for federal and state reimbursements 
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ACPHD COVID-19 webpage: acphd.org/2019-ncov
Email questions to:  nCov@acgov.org
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